
FEATURED PROJECT

Though Integrity Development & Construction fre-
quently builds from architects’ plans, we specialize in 
full in-house design-build solutions. While looking 
for local builders to complete an interior kitchen and 
bath renovation, Deb Kracht and Jil Lesko discovered 
Integrity and the many advantages associated with the 
design-build process.

The traditional design-bid-build model engag-
es separate designer and contractor entities. Conse-
quently, the homeowner is responsible for managing 
two contracts. Though Integrity has sucessfully worked 
with architects as a general contractor, the company 
primarily functions as a design-build firm. 

Whether you’re planning to build a custom home or 
renovate an existing space, design-build is a seamless 
project approach that could save you both money and 
time.
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Advantages of the
Design-Build Process
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The collaborative relationship we built 
with Heidi, our Designer, and Kyle, our 

Project Manager, during the design 
phase set the stage for a smooth and 

successful project.

“
”

-  J I L  L E S K O

Heidi Flanders, co-owner and Principal Designer 
at Integrity, collaborated with Jil and Deborah to se-
lect their layout, finishes, fixtures, and material pal-
ettes. Together, they refined the project’s design and 
developed a final scope of work with contract costs. 

(Continued Inside) 

Alternatively, design-build unifies the processes 
into one cohesive team, transitioning the single-source 
of responsibility  from the homeowner to a team of 
professionals.
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(Advantages of Design-Build Continued) 
As managers of both the design 

and build processes, Integrity diligent-
ly monitored the project’s budget and 
maintained its schedule. Upon design 
completion, the project transitioned 
seamlessly into a four-month construc-
tion process. 

During construction, Jil and Debo-
rah were comforted by the knowledge 
that the design team they had come to 
trust would remain with the project un-
til completion. Kyle, the Project Man-
ager, conducted weekly site visits for 
quality assurance and to address the 
owner’s questions and concerns.

Integrity also employs a highly 
skilled and professional staff of twelve field workers with expertise in carpentry, painting, custom cabinetry, 
and more. At the start of construction, a designated team is assigned to the project. These individuals remain 
constant, cultivating trust, comfort, and confidence for the homeowner during the temporary disruption of their 
homes.
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At the end of the project when we looked at our new kitchen and two new bathrooms, we felt 
like we were looking at a high-end design magazine. Attention had been paid to every little 

detail. And the budget stayed on track - no surprises! Strangely, we missed all of our Integrity 
friends after the project was done.

“ ”
-  J I L  L E S K O

(to read Jil’s full testimony, visit www.integbuild.com/testimonials)

The Design-Build Model
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In the Design-Build approach, the client has a single point of contact in all aspects of the project.
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As Jil and Deborah discovered in their home renovation, the design-build process offers significant advantag-
es for residential design projects. When compared with the traditional general contractor approach there are five 
key assets of design-build to consider:

01. Single point of contact during design & construction

02. Attentive budget coordination and project cost monitoring

03. Enhanced communication between owner and project team

04. Faster project schedules and reduced construction time

05. Increased quality control with consistent project team

Community engagement is one of Integrity’s core values. This winter, 
Integrity welcomed Brooke Romanovicz of Franklin County Technical 
School (FCTS) to our construction sites. This unique partnership will 
enabled Brooke to gain valuable experience in her chosen field, while 
Integrity will benefit from her assistance at our many project sites.

Integrity recently welcomed a student from the Franklin County 
Technical School to the build team!

Employee Spotlight

BROOKE ROMANOVICZ

Year: 
Class of 2019

Concentration: 
Carpentry

Favorite Class: 
Math

Interests: 
Brooke is a member 
of the Conway Fire 

Department. She also 
works at Berkshire East 

and enjoys fishing in her 
free time.

Meet the newest 
member of our 

construction team - 
a student from FCTS



OWNERS
Anna Cook
Heidi Flanders
PROJECT MANAGERS
Anna Cook
Kyle Belandger
Jackson Powers
DESIGNERS
Heidi Flanders
Nicole Wetherell
OFFICE MANAGER
Penny Whitlock
MARKETING COORDINATOR
Elisabeth Mansfield

FIELD STAFF
Bert Hickey
Chris Varilly
David Perusse
Don Byler
James Clark
Scott Schabacker
Stoney Cantler
Matt Solomon
Edward Burt
Jason Talbot
William Torres
Brooke Romanovicz

Integrity Is Growing!
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Meet Our Team
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Anna Cook, co-owner 
and Principal Project 
Manager, and her husband 
Tim welcomed their 
second daughter into 
the family. Natalie was 
born on December 9, the 
morning after Integrity’s 
annual holiday party. 
She is the little sister to 
Samantha, who is 2 years 
old. Following a brief 

maternity leave, Anna has returned to Integrity and 
will maintain her managerial role for our projects.




